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Rider Experience and Operations Committee
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Why we are here

Ask the Rider Experience and Operations Committee to recommend
Resolution No. R2026-04 for approval at the March Sound Transit
Board Meeting.

Resolution No. R2026-04

Adopts Part Two of the 2026 Service Plan and approves major
service changes to ST Express routes
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Presentation overview

o 2026 Service Plan overview
and timeline

« ST Express proposals by
route

 Engagement summary
 Title VI analysis results
» Resolution & next steps
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2026 Service Plan overview

« Part 1 included minor rail service changes
to be implemented starting this spring.

« Part 2 includes major and minor changes
to ST Express that improve regional
connections and leverage the 1 Line
extension to Federal Way and 2 Line
Crosslake connection.

« ST Express service changes approved
by the Board would begin fall 2026.
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Part 2 of the 2026 Service Plan proposes
ST Express changes that:

» Leverage the taxpayer investment in mobility
improvements of Link light rail openings: geography,
frequency, span, capacity

« Jogether with partner transit agencies, provide more
frequent, all-day, all-week connections

« Coordinate service changes with transit partners to
ensure regional connectivity and coverage

| 6
5 o SOUNDTRANSIT



2026 Service Plan timeline

—
o WE ARE HERE

N O

Sound
Pgbllc L. Board Rail service change |mplementat|on
updates survey update ---------
/ _
ST Express ST Express ST Express Board ST Express service change
Survey engage- engage- ti | tati Fall 2026
(Aprl et ot action implementation (Fa )
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ST Express Proposals



Seaway — Lynnwood ‘

ST Express Bus O

M) Peak Only &% 249 Avg. Daily Boardings —

= Segment eliminated Sewicgto Fastmt}nt Park
(Pre LLE) Link Iight rail & Ride discontinued
P I - e
roposail. 0

Sounder South Everett

Add bidirectional service, remove stop at =~ —— )

O Stop eliminated

Route 513 would run in both directions "
during its hours of operation.

Lynnwood
Edmonds o

It would also no longer serve Eastmont 4
P&R Mbiitafe Terace I Mountlake

b Terrace

) Lynnwood
o (ity Center

| Shoreline

/
: 7 North/185th Kenmore
Shoreline /}/5 @

The implementation of this proposal is subject to operational capacity
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BB Lynnwood — Seattle

M) Peak Only  §i@% 893 Avg. Daily Boardings

4 ervice
i[ques—s BR:{:eeh i 7 £ I.ynnwood * combi
1 " ' o} A Lynnwood
- Link light rail g ity Center
Authorized: Discontinue Route i ;
-——pm— o S A Mountlake
Sounder ountiake ﬂm(e" DR

....... 1)

The Board authorized this action in e\ g e
Resolution No. R2024-03. T N

Route 515 would be replaced by more
frequent 1 Line and 2 Line service.

Riders would be able to use new W
overnight services when Link is not o N5

Seattle

Symphany
n n 1 n PO FonerSquare
r u I g Intemational Dimn/(}.inmwh rk
Stadigm
] | Beacon Hil
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773 Woodinville — Roosevelt

¥ > All-Day 8680 2,152 Avg. Daily Boardings
Proposal: Route to Shoreline S ,M.k Towte,

Terrace
Link light rail

y ===
4 ! -——p—
O station

O Transfer point
© Bussto

Route 522 would be rerouted to o B Kemore s
Shoreline South Station via NE 145th. [
Headways would be improved to 15
minutes for most of the day.

Redmond

South of NE 145th Street, Metro routes . N
72 or 77 connect to Roosevelt or @

U District Stations.

The implementation of this proposal is subject to operational capacit | S
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®  at our partner agencies and may be partially implemented or deferred.



Lynnwood — Bellevue

O All-Day aiad 1,593 Avg. Daily Boardings

7
.“ .
/

s
7 Lynnwood

Proposal: Improve Weekend Service  { I

(2]

Route 535 would have more frequent service
on Saturday, and new Sunday service.

Redmond

Downtown Redmond
Marymoor
Vilage
Redmond
Technology
Overlake Vilage
..... RS

ST Express Bus
el d

= = Route elimi

Link light rail
(==
-

Sounder
e

QO Station
O Transfer point

o Busstop
o Stop eliminated

The implementation of this proposal is subject to operational capacity
at our partner agencies and may be partially implemented or deferred.
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E{) Bellevue — Seattle

O All-Day Qe 4,002 Avg. Daily Boardings

Proposal:
Discontinue Route ot

Link light rail

=g
=g

Route 550 would be S
replaced by more
frequent 2 Line service.

Downtown Westlake

Riders would be able to Seattle e 45

b
International D\stm’(lwmm\\,'nq

use new overnight
services when Link is not
running.

Stadium

Redmond

Downtown Redmond

Marymoor

() Roosevelt
Village

I\

() University of Washington

Redmond

Technology
Proposed Route 556 would run

about every 15 minutes, serving Spring

stops on Bellevue Way. District

Overlake Village

BelRed

Wilburton

SN
I | () East Main
\

South
- Bgrlevue Eastgate
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B2 /ssaquah - Seattle EID Issaquah - UW

‘O‘ All-Day §i3} 2,624 Avg. Daily Boardings ~ ))) Peak Only &3 326 Avg. Daily Boardings

Redmond s ST Express Bus
L elminated

Proposal: Discontinue
Route 554, shorten and
increase frequency of | .
Route 556. lffi;'i" , =

s ROUE 556

Link light rail
C__ 0 )
5 )

Riders may use revised
Route 556 to connect with

Route 556 will run every 15
minutes all day, every day

the 2 Line at South Bellevue § Issaquah Highlands
Station or Metro routes from @ . ®
Highlands/Eastgate

The implementation of this proposal is subject to operational capacit | S
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®  at our partner agencies and may be partially implemented or deferred.



L akewood — SeaTac

¥ > All-Day &b 1,826 Avg. Daily Boardings o oY
Linklight rail Y %O - Y™
Proposal: Shorten to Federal == i
Way; increase frequency to every mae
15 minutes; shift Lakewood

terminus to Lakewood Station.

Riders would transfer to the 1 Line at
Federal Way to connect to SeaTac and
beyond. Riders would be able to use
new overnight services when Link is not
running.

The implementation of this proposal is subject to operational capacity li_-SOUNDTRANSIT

]
C‘ at our partner agencies and may be partially implemented or deferred.



EX0) South Hill — Puyallup Station

W) Peak Only @ 12 Avg. Daily Boardings

Proposal: :
. . ST Express Bus
Discontinue Route == ==
Sounder O
R N— Tacoma
. ‘ Dome
Riders may use e s
Pierce Transit Route Vo Juallp Osime
400, or park at the resimsie ot [N
510-space garage at s E—— PP
Lakewood

Puyallup Station.
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B3 Tacoma - UW

0000

Y Peak Only &% 256 Avg. Daily Boardings

Proposal: Discontinue Route

Routes 577, 578, 590, 594, and 595
(or Sounder S Line) and a transfer to
either Link 1 Line or 2 Line provide
service to the University of Washington
with similar or better travel time.

ST Express Bus
Route eliminated

Route 586 replaced by Route 577, 590, 594, or \
Sounder S Line with a connection to the 1 Line in

downtown Seattle or the 1 Line from Federal Way. )
tovares 3]

e Routes 577, 590, 594

Link light rail
L]
L2 )

Sounder

.......
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X . R
")’ Overnight Routes I

Proposal: Begin service on new [ %

nnnnnnnn

routes [ |
- Lakewood — Seattle via SeaTac e e

« Redmond — Seattle via Bellevue
 Everett — Seattle

Stadium
SOD!

L] Beacon Hill
Voun ST Express Bus
\\\\\\\\\\\\ e— (vernight Route

- C otrello : i f
Three new routes would begin === = Lkttt
L) Tukwila Intemational Boulevard
)

service, providing connections for 5 o
riders when Link is not running. X

O Busstop

mmmmmmmmm

Not to scale @

The implementation of this proposal is subject to operational capacity | 6}
17 C' o SOUNDTRANSIT

®  at our partner agencies and may be partially implemented or deferred.



Engagement Summary



Overview of Engagement Activities

Phase 18 Spring 2025 // Understanding Priorities

» 24 ambassador shifts & 2336 survey responses

Phase 28 Summer 2025 // Informing of Rail Changes
* 15 outreach events, educational video

Phase 3% Fall 2025 // Survey for Bus Changes

e 26 ambassador shifts, 3 open houses, outreach events,
4,489 survey responses

Phase 4 \Winter 2026 // Reporting of Findings

« Ambassador shifts & virtual information sessions
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ST Express Proposals & Results

1és support I§® Oppose

BEER seaway TC - Lynnwood © @ BB Lynnwood - Seattle (X

Lynnwood — Bellevue @ 28 1ssaquah - Seattle o

BB Bellevue - Seattle ® &) 1ssaquah - University District @@
)" Overnight Service (+] X} 1acoma - University District ©

Mixed 4 Respondents’ Priorities

2P Roosevelt Station — Woodinville @ _

Lakewood — SeaTac 00 « Travel Time

EEZ south Hill - Puyallup o « Access to Destinations

Q Service Increase Q Route Discontinued 0 Routing Change
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Title VI Analysis Results



Title VI Equity Analysis: Route Level Findings

550 Disparate impact New Crosslake 2 Line service will be available, and
proposal would increase service levels on Route 556,

354 connecting riders from Issaquah to 2 Line service at South

556 Bellevue or Bellevue Downtown Stations

574 Disparate impact & New Federal Way Link Extension 1 Line service is available,
Disproportionate and proposal would increase service levels between
burden Lakewood, Tacoma and Federal Way.

586 Disparate impact &  Taking Sounder or Route 590 and transferring to Link would
Disproportionate provide comparable, if not faster, alternatives that run more
burden often.
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Title VI Equity Analysis: Systemwide

Systemwide analysis compares benefits and impacts
over multiple years.

The systemwide analysis did not identify any findings of
adverse effects on protected populations from
September 2023 to September 2026.
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Resolution & Next Steps



Resolution No. R2026-04

Adopting Part Two of the 2026 Service Plan and
approving major service changes to ST Express routes

Affected routes:

New overnight service « 554
513 « 556
922 « 574
935 « 580
950 « 586

| 6
o SOUNDTRANSIT




Next Steps

« Recommendation and final approval
« Today: seeking recommendation of approval to full Board
 March 26 Board meeting: seeking approval

« Coordinate with partners to implement approved
changes:
« June: Discontinue service to Eastmont Park & Ride
* August: All other ST Express changes
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Thank you.
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